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[01:03:03:22 - 01:03:19:05]		0.10 – 0.47 Change is Possible
 Implementing change and innovation is difficult, and it's possible. I don't think we should be put off by the barriers. I think in this case it's my job to manage those.
[01:34:33:15 - 01:35:21:09]
I am one of the directors of clinical operations, which means I have operational management responsibility for a large area of mental health services that includes hospital beds, community clinics, and community residential care. 
[01:03:29:14 - 01:04:04:04]	0.48-1.34 The problem of overlooking autism in public mental health services 	
Over many, many years, our, if I can call it, generic public sector mental health services and the adult ones particularly, have not generally understood autism or recognised the importance of understanding the particular needs of autistic adults and their families and supporters.
[01:04:06:00 - 01:04:15:17]
Added to that, we know that we see many, many adults for whom autism was not diagnosed in childhood.
[01:04:17:23 - 01:04:26:04]
 As a result of that, they often receive incorrect diagnoses and
[01:04:27:13 - 01:04:30:10]
 treatment that is really not helpful.
[01:05:53:00 - 01:06:20:19]	1.35 – 2.23 Addressing autism in mental health services saves money 
 It does save us money. I've always found it difficult to quantify how much money we save from various things, but I know and my colleagues know that working more effectively with adults with autism means that their need for emergency services, the emergency department, the level of psychological distress and chaos reduces.
[01:06:21:22 - 01:06:37:09]
 Over time, I think their need for public sector mental health services decreases, and we definitely know that with more stability in one's life circumstances, the need for hospital admission reduces.
[01:07:19:09 - 01:08:19:10]				2.24 – 3.26 Leadership
We've been able to establish a team of experts who have made an incredible difference in our mental health service. We're very large, and I think that, without bragging, operational leadership is really important.
[01:08:20:17 - 01:08:28:14]
 It needs to be at a senior level, and with this and other kinds of innovations, initiatives,
[01:08:30:02 - 01:08:39:22]
 Leadership is so important, and I think without it, small initiatives get lost. They get diluted, they get marginalised.
[01:08:41:10 - 01:09:17:07]
 We've been able to make sure that it's embedded, that it is understood and valued and that my colleagues at senior levels in the organisation have a responsibility to promote this work and support it. And I feel like I really want to emphasise the importance, in a structural sense, of having the right authority in leadership.
[01:09:41:20 - 01:10:04:18]				3.27 – 4.16 Building workforce capability
We were determined to have this initiative available across the entirety of the Adult Mental Health Program.  
[01:10:05:23 - 01:10:53:22]
We've got autistic adults across the whole program, and we owe them, I think, a better service. So, we didn't want to confine this or restrict it to just one part of our service. we decided very early on that our team would not take sole responsibility for every autism assessment that was required and that our primary goal is to build awareness and capacity in our workforce.
[01:10:55:05 - 01:11:55:12]			4.17 – 4.59 Unlocking potential
 We have experts who are working with clinicians, who are role modelling, who are supporting, who are supervising, who are assisting and consulting about assessments, management and planning, but we're not reliant on them to do it all because they can't. 
[01:12:21:07 - 01:12:41:07]
 I have been incredibly heartened by the openness and willingness of so many in our workforce to engage with this work, and it's almost like they were waiting for someone to lead, waiting for an opportunity to learn how to do this better.
[01:13:55:05 - 01:14:15:17]				5.00 – 6.33 Assessing suicide risk	
 Risk assessment, and that includes assessment of suicide risk, is absolutely fundamental; it underlies everything that our clinicians do.
[01:14:18:03 - 01:14:26:17]
It is our bread and butter. It is what we base all of our decisions about treatment and support on.
[01:14:29:22 - 01:14:57:06]
 A one-size-fits-all approach doesn't work. And I think that's where adapting the way we undertake assessments and suicide assessments with autistic people is very different. 
[01:14:58:09 - 01:15:53:07]
The setting in which we invite people in that we interview people, you know, the exquisite sensitivity many people have too bright lights, dull rooms, noisy environments, EDs, for example, so the kind of physical aspects. Then there's the communication and the information, how we impart information, the language we use, and the speed at which we do it. You know, all we need to modify tools, modify the way we communicate so that we are engaging in the best possible way with each individual that we see.
[01:17:59:10 - 01:18:33:05]				6.34 – 7.16 Asking the right question
 It's so important that we support our clinicians to get even a basic understanding of some of the issues for people living with autism or autistic people.  
[01:19:07:22 - 01:19:18:04]
 Asking an autistic person whether they've been thinking of harming themselves is not actually asking them whether they want to die.
[01:19:19:19 - 01:19:40:06]
Taking it literally, you know, you're not asking the right question, and you will not get the right response. So, I think we need to be prepared in a caring and as non-threatening way as possible. Use the right language. Ask the right question.
[01:24:31:08 - 01:25:29:14]			7.17 – 8.14 Improving access to mental health services for autistic adults 
Access to mental health care, I think, remains a particular difficulty for autistic adults and even more difficult if the autism hasn't been diagnosed. So, you know, behaviours can so easily be misunderstood. Adaptive behaviours can be pathologised. It takes us down or takes the person down a whole lot of pathways that, in the end, we know are not helpful. 
[01:25:37:14 - 01:26:21:12]
Let's try to make it just a little bit less difficult by, you know, having a more welcoming, appropriate environment or space in the E.D., for example, by having a workforce that is much more attuned to the particular issues that we know are experienced by autistic adults. 
[01:31:27:15 - 01:33:26:11]			8.15-9.49 Working with peer experts
We are so fortunate to have a peer expert who's making such a difference to the way, not just the way I think but the way we think about this work and I see enormous potential and exciting opportunities for a mental health service, a clinical service to integrate living, you know, adults with autism into our teams, working with us with their expertise to inform the way we think and the way we do our work but also to help us engage as best we can with autistic consumers and that is really exciting. 
[01:33:40:06 - 01:34:32:08]
From the service users' perspective, a peer brings something that none of us can bring. It's a different form of engagement, it's empathy in action, and actually, many, many people find the availability of a peer so helpful in working through their own confusion or ambivalence or whatever it is, incredibly powerful and if the truth be known, probably more powerful than what any clinician can do on their own.
[01:26:45:22 - 01:27:41:12]				9.50- 11.25 Making a difference 
Clinicians will be so excited to have somewhere they can go to learn to find adaptations of tools. We talk about risk assessment, suicide assessment, and adaptations to standard tools that are obviously going to be more effective and more appropriate. I think many, many people I know will be overjoyed by that. I think it's a fantastic opportunity.
[01:28:01:14 - 01:28:34:00]
 I really want to convince all directors, senior people, and people who can make things happen in adult mental health services, that investing time and resources in this work is the right thing to do. But it's also incredibly effective. Our experience has been that for a little amount of money, we've been able to make a huge difference.
[01:28:35:09 - 01:28:53:21]
Developing expertise in autism informed practice and autism informed suicide prevention is important. And it's possible.
[01:28:55:10 - 01:29:16:17]
 And, you know, I've really been struck by how many of our clinicians and how much of our workforce are thirsty for this. They are wanting. They are wanting to know more. They are wanting to do it better. 

